
The Collegiate Trust
Leadership Conference

A Symposium
“Cultivating a Culture of Ambition”

 Wednesday 8th March 2023, 9am-3pm
Farleigh Golf Club

 Old Farleigh Road, Warlingham, CR6 9PEStrong evidence tells us that when 
colleagues work and learn together, 
the impact on quality, wellbeing and 
professional learning is significant. Cultivating 
a Culture of Ambition that is focussed on people and 
their learning is key to nurturing collaborative professional 
partnerships that are centred on maximising performance. 
Join our first-class speakers for an inspiring and 
unparalleled opportunity to engage in a symposium of 
round table discussions on creating and sustaining the 
conditions for getting the best out of others.

John Tomsett taught for 33 years in 
state schools and was a teaching 

secondary headteacher for 18 years. He 
writes a blog called This Much I Know and has written 
extensively about school leadership. He has published 
eight books including: Love Over Fear: Creating a Culture 
for Truly Great Teaching; Mind Over Matter: Improving 
Mental Health in our Schools; Putting Staff First: A 
Blueprint for Revitalising our Schools (with Jonny Uttley).  
John is now engaged in supporting the next generation 
of school leaders and teachers. He maintains that the 
best thing for our students is that our teachers are 
happy, healthy, well-qualified, highly motivated, 
hard-working, well-trained experts; consequently, he 
believes we should put staff first. At the heart of his 
philosophy is teacher learning, and how every school 
system needs to be designed with this in mind. In his 
session, he will provoke senior leaders to think differently 
about appraisal systems, how colleagues are developed 
and what we can do better in putting staff first.

Natalie is the Chief 
Executive of the Education 

Policy Institute, an independent 
research institute which she co-founded in 
2016.
Prior to that, Natalie worked in the Department 
for Education where she led on research and 
policy interventions including on narrowing the 
gap between disadvantaged children and the 
rest and reform of the school funding system. 
Between 2014 and 2015, Natalie was 
seconded to the Cabinet Office where she 
worked in the Deputy Prime Minister’s Office.
Natalie is also a Director of a Multi-Academy 
Trust in South London and a Trustee of the 
charities, The Fair Education Alliance and 
Causeway Education.

Presenter – 
John Tomsett

Presenter – 
Natalie Perera

www.tct-academies.org

TO BOOK, PLEASE VISIT 
tct-academies.org/event/leadership-conference

Cost: The conference is free for up to five delegates from each 
school within TCT
£195 for delegates from schools outside of TCT (limited places)
To include a buffet lunch and refreshments throughout the day


