
I am delighted to present to you our second Annual 
Report on The Collegiate Trust (TCT). Having grown 
rapidly during 2017/18, our focus in 2018/19 has been 
to consolidate that growth, to continue to improve 
standards for our pupils and students, and to make sure 
that each of our family of academies achieved real value 
and benefit through being part of TCT. I am delighted 
to report that we succeeded in each of these aims and 
want to share with you here some further detail.

The end of 2018/19 and the beginning of the current 
academic year marked thirty years for me as a teacher. 
As I began my career in 1989 the major developments 
taking place were the introduction of the National 
Curriculum, to develop consistency by setting down 
what should be learnt at each stage of schooling, and 
Local Management of Schools to create autonomy by 
allowing individual schools a greater control over their 
own finances. The scale of change in the intervening 
years has been massive, but I am confident that it has 
not distracted us from our only real purpose – educating 
young people.

This report, as usual, complements our Financial 
Statements and Trustees’ Report, which are statutory 
documents and can be found at our website  
(www.tct-academies.org). You will also find on our 
website a wide range of other information which I hope 
helps you to see how our Trust operates.

Gordon Smith
CEO – The Collegiate Trust

OFSTED SUCCESS
We are thrilled to announce that Gossops Green, the first 
primary to join our Trust back in 2016, has been judged as 
GOOD by OFSTED, the first time the school has achieved 
this outcome. What’s more, provision in early years 
(Reception) has been evaluated as OUTSTANDING, with 
leadership and management of the school also judged as 
OUTSTANDING. This is just reward for the excellent team 
of staff and governors, and the hard work of pupils. 

ANNUAL REPORT 
March 2020

OUR ACADEMIES

1STJune  
2012

1st Nov
2016

1st Mar 
2018

1st June 
2018

1st Sep 
2018

1st Sep 
2018

Soumick Dey, Principal, Riddlesdown Collegiate

Andy Crofts, Principal, The Quest Academy

Harry Hope, Principal, Waterfield Primary School

Natasha Grant, Principal, Courtwood Primary School

Paul Thomas, Principal, Gilbert Scott Primary School

Trish Farrelly, Principal, Gossops Green Primary School

http://(www.tct-academies.org


EXCEPTIONAL LEARNING IN TCT 
AND DEVELOPING T&L

Our Trust benefits from having a dedicated Improvement Team focused on improving teaching, learning and leadership 
across our family of academies. Mrs Katie Turner leads this team, utilising her experience of teaching from Reception up 
to Year 11, previously leading teaching & learning at Riddlesdown Collegiate, prior to which her career included a period 
as a primary Headteacher.

The most effective teaching arises from teachers 
working collaboratively to share expertise and 
to support each other in developing learning 
that responds to the needs of individual pupils 
and students. Such collaboration is within 
close teams, across the academy and between 
academies in order to develop colleagues 
who are self-reflective and innovative in their 
approaches. The Improvement Team therefore 
works to support individuals and teams in each 
academy and to build quality across the Trust; a 
key part of this work is to develop improvement 
capacity within each academy that can then 
support the development of standards across 
the Trust.

To support our work we are introducing a 
range of new activities in 2019/20, including 
conferences to develop pedagogy, and 
opportunities to develop leadership through 
the NPQML and NPQSL programmes, in 
partnership with UCL – Institute of Education.

THE WORK & PURPOSE OF TCT
TCT, like all trusts which run academies, is a charitable organisation which does not make profits or take money out of 
education. Our role is enshrined in our Articles of Association, and is “to advance for the public benefit education … by 
… managing and developing schools offering a broad and balanced curriculum.” We do this through collaborative work 
between our academies, with other trusts, and in partnership with the local authorities where we work; we support and 
challenge each other to create great learning for all the pupils and students for whom we are responsible, and to develop 
great practice in our most valuable resource, our six hundred colleagues.

Therefore, our focus is unremittingly on the children, pupils and students in our academies, and our work is driven by a 
determination to be an excellent employer for all our staff. TCT now successfully provides education from nursery up to 
A Level.

Our vision is to deliver exceptional education for all, which we believe has the following features:

• A rigorous academic education which makes sure young people have a rich understanding and knowledge of a wide 
and relevant curriculum

• A set of creative learning experiences which involves all young people in (and develops an appreciation and 
understanding of) the creative, performing and physical arts

• The building of personal qualities and skills though the rich curricular and extra-curricular work in the academy and 
beyond, developing successful adults who respect each other and their surroundings



The standards achieved in our academies across primary, secondary and 
sixth form continued to rise impressively in 2018/19. Every academy 
in the Trust produced the best outcomes of all in at least one key area, 
demonstrating the strengths of our family and the impact of our work. 
The following are some of highlights, with further details available 
from individual academy websites and the Department for Education 
Performance Tables website.

ACADEMIC STANDARDS

PRIMARY

Table 1 shows how standards in our primary academies are 
improving consistently. The highlights include:

Courtwood Primary: delivered a huge improvement in 
reading, writing and maths (RWM) outcomes at the end 
of Year 6. 74% of pupils achieved the expected outcome, 
the best ever performance at Courtwood and significantly 
above local and national average.

Gilbert Scott Primary: achieved a fantastic improvement 
in outcomes for at the end of Reception year, with 
the proportion of children reaching a good level of 
development now matching the national average.

Gossops Green Primary: for the third consecutive year 
since joining TCT standards in RWM at the end of Year 6 
have improved and now match the national average.

Waterfield Primary: in the two years since joining TCT 
Waterfield has produced its two best sets of results for 
RWM in Year 6, with pupils in 2019 achieving the best 
progress in reading across the Trust.

SECONDARY AND SIXTH FORM

Tables 2&3 show how standards in our secondary 
academies are improving consistently. The highlights 
include:

Riddlesdown Collegiate: whilst maintaining its best 
GCSE performance in 2019, College VI students (sixth 
form) achieved the greatest A Level results in the 
history of the school

The Quest Academy: GCSE students in 2019 achieved 
almost a third of a grade more in each GCSE course 
than the average in all other schools in England. This 
Progress 8 measure came in at +0.3.

KEY STAGE 2 2017 2018 2019
TCT ACADEMIES 50% 60% 62%
NATIONAL 61% 64% TBC

KEY STAGE 4 2017 2018 2019
TCT ACADEMIES 53% 53% 55%
NATIONAL 40% 42% 43%

KEY STAGE 4 2017 2018 2019
TCT ACADEMIES 0.36 0.49 0.32
NATIONAL -0.03 -0.02 0.0

SIXTH FORM 2017 2018 2019
% A*-A 15% 23%
% A*-B 41% 51%
% A*-C 74% 79%
% A*-E 99% 98%

Table 1 - % of pupils achieving expected level in RWM

Table 2 - % of students achieving grade 5 in En & Ma

Table 3 – progress 8 scores

Table 4 - % of students achieving grades at A Level



CAPITAL DEVELOPMENTS

FINANCIAL PERFORMANCE OF THE TRUST

In 2018/19 the Trust received over £650,000 of dedicated resources for capital 
developments across our academies. £60,000 of this was used to supplement 
our investment in IT facilities (which means we are spending close to 
£400,000 this year on IT), while the remainder was used to address important 
infrastructure issues in academies (eg. emergency lighting in all academies, 
electrical fuse board in Gossops Green), and to improve learning facilities (eg. 
library at Gilbert Scott, outdoor learning for EYFS at Waterfield). Table 5 shows 
how we allocated this funding across academies to address the most important 
needs.

Academies in the Trust contributed 4% of their general grant income to cover 
the cost of services provided centrally in 2018/19. These services include school 
improvement support, financial management and monitoring, HR, governance 
support, IT technical support.

In 2018/19 TCT received £24,000,000 in income, and spent £23,839,520. We 
hold reserves of just over £1m, which provides us with a level of resource to 
invest in the longer-term development of the Trust. The breakdown of how we 
spend our income is shown here.

Courtwood Primary

Gilbert Scott Primary

Gossops Green Primary

Riddlesdown Collegiate

The Quest Academy

Waterfield Primary

IT for all Academies

Teachers in academies

Support staff in academies

Learning resources 

Capital investment

Central Trust team

Table 5 – utilisation of capital grant

Table 6 – how we spend our income



There are three levels of governance in our Trust:

All aspects of our governance work are overseen by the 
Governance Manager, Mrs Sara Scott.Manager.

GOVERNANCE OF THE TRUST

Members

A group of five, who have delegated the strategic development of the Trust and 
oversight of its performance to a Board of Trustees / Directors. The role of the 
Members, therefore, is to monitor the performance of the Board and make sure the 
Trust is fulfilling its charitable object mentioned earlier. The group of Members is 
chaired by Mrs Sue Lewis, and we were delighted also to welcome in 2018/19 Mr 
Saqib Chaudhry.

Trustees / Directors

A group of nine, which oversees all aspects of the Trust’s work and holds to account 
the CEO (who is a Trustee) and other senior staff. Mr Philip Hogan and Mrs Fiona 
McSorley have been re-elected as Chair and Vice Chair respectively of the Board of 
Trustees / Directors for the current year. We welcomed to this group in July 2019 
Miss Janet Akala and Mr Simon Rowley as new Trustees. Details of all our Members 
and Board colleagues can be found on our website.

Local Governing Bodies 

Each academy has its Local Governing Body (LGB) which is made up of parent, staff, 
local authority and Trust appointed governors. The LGB works to the trust’s Scheme 
of Delegation and monitors the work of the academy through the Principal to ensure 
standards are good and improving.



NEW COLLEAGUES

PRIORITIES

With a workforce across the Trust of over six hundred, we are always welcoming 
new colleagues, but too many to mention here. Among the key appointments we 
made in 2018/19 were the following:

• April 2019, we were delighted to welcome Dr Harry Hope as our new 
Principal at Waterfield Primary. Dr Hope has worked both in the UK and 
internationally and brings a passion for education that is building on the 
previous successes of Waterfield.

• October 2018, Mrs Lyla Dey joined the Trust as Chief Finance Officer. With 
a successful background in accountancy and audit Mrs Dey has brought 
further quality to our financial management, making sure our resources are 
deployed to best effect for our pupils and students.

• March 2019, Mr Saleh Ahmed joined the Trust as HR Manager, having 
previously worked for many years in a similar role in a local authority, and 
more recently in another trust. Mr Ahmed’s role is to help Principals have 
the best staff doing a great job in each academy.

At the heart of our work is the determination to run great schools and improve outcomes for the pupils and students for 
whom we have responsibility. In addition we work collaboratively with others outside of the Trust in order to make a great 
contribution to the wider education system.

Our current strategic drivers are summarised here.

EDUCATIONAL 
STANDARDS

Building 
Leadership

Recruitment &
 Retention of great staff

Staff 
Development

Business 
Management

Table 7 - strategic drivers 2019-2022


