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I would like to welcome you to this first Annual Report on The
Collegiate Trust (TCT).
As we have now grown to six academies, teaching over four
thousand children and young people, employing almost six
hundred colleagues, and receiving over £20 million of public
funding, we feel it is more important than ever to outline to
you, our key stakeholders, how we are doing and our plans for
further improvements.
Our work now covers education from nursery to 19 with
high quality specialist provision for all areas including A Level,
moderate learning difficulties and ASD.
We are confident that our curriculum provision challenges
the most able students to achieve their very best but also
supports all learners to make great progress.
This report complements our Financial Statements which can
be downloaded from our website (www.tct-academies.org),
where you will also find a wide range of information on our
Trust, and details of our work to deliver exceptional education
for all.
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THE WORK & PURPOSE OF TCT
The key function of our Trust is to improve education in
our family of academies through collaborative work. Our
dedicated and high-quality central team provides expert
and hands-on support and advice to the Principals and
Local Governing Bodies who lead each academy; this team
covers education and business support.
Our focus is unremittingly on the children, pupils and
students in our academies, and our work is driven by a
determination to be an excellent employer for all our staff.
Our vision is to deliver exceptional education, which we
believe has the following features:

• A rigorous academic education which makes sure young
people have a rich understanding and knowledge of a
wide and relevant curriculum
• A set of creative learning experiences which involves
all young people in (and develops an appreciation and
understanding of) the creative, performing and physical
arts
• The building of personal qualities and skills though the
rich curricular and extra-curricular work in the academy
and beyond, developing successful adults who respect
each other and their surroundings

EXCEPTIONAL LEARNING IN TCT
Students at Riddlesdown Collegiate and The
Quest Academy have been putting their
musical theatre skills to the test with two
magnificent productions: “The Wizard of
Oz” and “Little Shop of Horrors”. Hundreds
of students across the two schools spent
months designing and constructing sets,
preparing lighting and sound, learning lines
and rehearsing for week-long runs of both
productions. Congratulations to all on
delivering two spectacular shows.

Pupils and students across the Trust have been excelling in a multitude
of sports and extra-curricular activities. From rugby, football, netball,
indoor athletics and table tennis to judo, trampolining, computer
club and even a danceathon in aid of NSPCC! Highlights include The
Quest Academy’s first ski trip to Andorra, which involved 52 students
and 7 staff learning new skills on the slopes as well as enjoying evening
entertainments such as ice baths and bowling.
Meanwhile, the Gilbert Scott Primary girls’ football team were invited
to be mascots at the Crystal Palace v. Durham match in the
Championship at Bromley Football Club. The girls warmed up on the
pitch before the game and walked on with the players before watching
a disappointing 2-0 defeat. Afterwards, they met the players, sought
autographs and posed for photographs! No doubt this experience
inspired the girls to win their next match 4-0.
As part of the Trust’s commitment to “Exceptional Learning”, a
programme of trips and visits is in place across all learning stages
to support the curriculum. This academic year, these have included
residential trips to Poland, Carroty Wood and the CCF Initial Recruits
Camp to Norfolk as well as day trips to The Shard, The Science
Museum, the Natural History Museum, a local synagogue, London
theatre, Bodyworlds Museum, a Greek Theatre Workshop,
Virgin’s Future Flyers Programme and Box Hill to name just a few.
Students have also enjoyed in-school visits from guests including DHL
Enterprises, NHS Careers and local businesses who assisted with
a mock interview event and a particularly special visitor all the way
from the Tudor era!

Chinese New Year was celebrated across the TCT academies with a
special Chinese themed lunch menu and some fabulous artistic
creations including a Chinese Dragon and dragon eyes.
Pupils and their families have enjoyed doing their bit for their
communities with involvement in the Big Schools’ Birdwatch, Tesco
Bags of Help Scheme, Bag 2 School and Safer Internet Day. Well
done to all those who have been involved.
Further information about all the activities mentioned in this article
can be found at www.tct-academies.org/news.

ACADEMIC STANDARDS
Under Department for Education (DfE) rules, TCT is only accountable
for the 2018 standards of academies which were part of the Trust on 1st
September 2017 – Riddlesdown Collegiate and Gossops Green Primary.
However, we are also proud of the outcomes achieved by pupils and
staff at Waterfield Primary, where we began support work in October
2017 before the school formally joined the Trust on 1st March 2018.
•

Riddlesdown Collegiate is now established as one of the best schools
in Croydon and is in the top 5% of all schools in England for the
progress that students make from the beginning of Year 7 to GCSE
examinations; the Progress 8 figure of 0.6 is well above average in
the DfE performance tables, with 78% of students achieving grade
4 in both English and maths GCSE examinations.

•

Gossops Green has improved standards at the end of Key Stage 2
by over 20% in the two years since becoming an academy in TCT.

•

Waterfield Primary has improved standards at the end of Key Stage
2 by over 30% in the year since we began to work with the team,
and is now above local and national performance.

The three academies that joined TCT more recently have each produced
very impressive results in recent years and in future reports we shall
outline these in more detail. In summary our six academies collectively
over recent years have achieved the following outcomes:

PRIMARY
Proportion of pupils achieving the expected standard in
reading, writing and maths (RWM) at the end of Year 6:
KEY STAGE 2

2017

2018

TCT ACADEMIES - RWM

50%

60%

NATIONAL

61%

64%

SECONDARY
Proportion of students achieving grade 4 in English and
maths (EM), and Progress 8 (PR8) score:
KEY STAGE 4

2017

2018

TCT ACADEMIES – EM

73%

73%

NATIONAL

56%

61%

TCT ACADEMIES – PR8

0.36

0.49

NATIONAL

-0.03

-0.02

Our primary academies are improving rapidly and at
a greater rate than schools nationally. Our secondary
academies are performing well above national average.
Whilst some of the outcomes incorporated here precede
work within TCT, the data demonstrates the overall
quality of our academies and their capacity to continue
to improve.
Post 16 results in our secondary academies are also
excellent with Quest6 established as one of the best
prforming Sixth Forms across the whole of Croydon and
Bromley.

DEVELOPING TEACHING & LEARNING
The clearest and most important aspect of our collaborative work is in our key function of supporting teaching and
learning. Over the last year, this has focused on:
TCT MATHS FRAMEWORK
Driven by the lead maths teacher in each primary academy, the Framework is designed to secure subject
knowledge and exemplify the journey of maths, with specific emphasis on: improving conceptual
understanding of maths; considering prior learning; understanding of how misconceptions arise; and
the importance of reasoning and fluency.
DEVELOPING READING
Each academy is now engaged in implementing approaches to reading with one aligned goal: to ensure
all pupils are given the opportunities and skills to access broad and rich texts which will enhance
their cultural capital and use of vocabulary. This is achieved through: whole-class reading sessions,
introduced with skills-based starters specifically designed to remove barriers and teach vocabulary;
use of supplementary texts and ‘Reading Companions’; and explicit teaching of academic language of
learning.
DEVELOPING WRITING
The approach to the teaching of writing focuses on backward planning, ensuring teachers consider
the desired outcome first and then work backwards to ensure the building of specific writing skills.
This includes composition, grammar, punctuation and spelling in a systematic and rigorous approach.
Moderation of writing standards has been an important focus with the bringing together of Literacy
and Phase Leaders across the primary academies.

FINANCIAL PERFORMANCE
OF THE TRUST
68%

Teachers

23%

Support Staff

2%

Learning Resources

1%

Capital Investment

6%

Central Trust Team

Academies in TCT pool 4% of their income to cover the
costs of central services. We supplement this with additional
government grants, the most recent of which was £100k to
support our development and improvement work. As a result
of grants like this we have been able to provide additional
capacity and support from the Central Trust Team.
In 2017/18, TCT received just over £12m of funding. Most
of this was spent on staff and resources in our academies,
ensuring that our focus was consistently on investing in
activity in the classroom. The costs of the Central Trust Team
include the work of the CEO, the school improvement team,
finance, HR, governance and IT support.

GOVERNANCE OF THE TRUST
The Collegiate Trust is overseen by a Board of Trustees / Directors
who work with the CEO to make sure the Trust is delivering high
quality education in each of our academies. These Trustees are
volunteers who give their time to support our crucial work.
The Board is led by Philip Hogan as Chair, and Fiona McSorley as
Vice Chair. Philip has held senior board and executive positions in
his career, and Fiona was previously an Assistant Headteacher and
is a Fellow of the Chartered College of Teaching.
Each of our academies is overseen by its own Local Governing
Body which brings a contextual understanding to our work as most
governors come from the local community of the academy.
If you are interested in becoming involved in the governance of our
Trust, please contact us at admin@tct-academies.org.

